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Maintaining Momentum -
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effectively implementing Tier 1 with fidelity
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Our school...
Rural co-ed school 850 students
Decile 6
Changing demographic
Current ethnic makeup of school 
is:
●Asian 6% (predominantly Indian)
●Maori 17%
●NZ European 65%
●Pasifika 5% (predominantly Tongan)





Stand down & Suspension stats:



NCEA Data



Why SWPB4L for us?
New Principal
Part of SEI (Student Engagement Initiative)
Staff who were concerned about student 
behaviour & the culture of the school
Impact of financial crisis -

 

students staying on 
longer
Improvements in the monitoring of attendance



Our journey...

2012 -

 

Tier 1 training & “experimenting”

2013 -

 

Launch Tier 1

2014 -

 

Trained in Tier 2

2015 -

 

Maintaining the momentum



Staff buy-in...
Support from Principal & Leadership Team

Initially, 90% of staff wanted us to be involved

25% staff wanted to be on the Tier 1 Team

Big team for Tier 1 -

 

10 staff



Initial steps…
●SWPB4L is for everyone in our school -

 

for all 
students and for all staff
●Expectation that it would be the “silver bullet”
●Allowed for difficult conversations around 
behaviour -

 

culture of conversation
●Began to move staff from the position where 
the responsibility always sits with the student 
●Holding up the mirror 



●

 

Consistency is hard to achieve
●

 

Can’t copy other people’s ideas -

 

the need to make our 
own way

●

 

Staff being distracted and weighed down by behaviour 
-

 

keeping the focus on teaching and recognising when 
students get it right  -

 

change in mindset
●

 

Staying on track. Being focused, working smarter not 
harder and only doing things that make a difference.



Our 
SET 
Data



St
ra

te
gi

c 
Pl

an



2014 Annual Goal:
Reduce the number of classroom behaviours requiring a 
teacher referral

Target:
Reduce the behaviour 
by 7% across the 
year levels





Use of data to inform our practice
Using our KAMAR data to identify students who 
needed interventions

“In God we trust, everyone else must bring 
data”





Reporting to Staff

●

 

Weekly info sheet

●

 

Weekly data to SLT, 

Deans & Form 

Teachers

●

 

Regular PLD for staff



wellbeing@school survey
Annual survey since 2013
Data used to inform our practice



Teaching of our 
expectations...
Lesson plans

Teaching during form class

Teaching during class time

“Mystery shoppers”



Recognitions

Intrinsic vs. extrinsic

Juniors vs. seniors

Keeping it fresh

Staff buy in

BTBuys
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PLD in 2015
Keeping Tier 1 going and 
then implementing Tier 2
Implementation of Tier 1 
with fidelity
Classroom management 
and effective teaching 
practice



Classroom management & the 
Walkthrough Tool
Modified the tool for 
our context
Unpacked the tool 
with our staff
Sharing the data with 
our staff



ARC & the Junior Diploma
A way to make ARC “real”

 

for 
our Junior School students 
(Year 7 -

 

10)



Tier 2...
Tier 1 informs what we do at Tier 2
Only 5-10% of our students 
Functional Behaviour Assessment 
Intervention must be the right one
Classroom problem-solving leads to..
Check In/ Check Out, Check and Connect, 
Social Skills Training 



What our data says now...
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